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1 Leadership

The Leadership Category examines the organization's leadership system

and senior leaders' personal leadership. It examines how senior leaders

and the leadership system address values, organization directions,

performance expectations, a focus on customers and other stakeholders,

learning and innovation. Also examined is how the organization

addresses its societal responsibilities and provides support to key

constituents. Jamshid Nazemi, productivity & quality Management
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e Action plan

» performance 3 Sl u
2 Strategic Planning
The Strategic Planning Category examines how the organization sets
strategic directions, and how it develops critical strategies and action
plans to support the directions. Also examined are how plans are
deployed and how performance is tracked. Jamshid Nazemi, productivity & quality Management
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3 Customer and Market Focus - J C"L’“

The Customer and Market Focus Category examines how the

organization determines requirements, expectations, and

preferences of customers and markets. Also examined is how

the organization builds relationships with customers and

determines their satisfaction. Jamshid Nazemi, productivity & quality Management \ ¢
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e Analysis & review

o Strategy deployment S Jgé)\é 9 d-déé o

o Company profile review

4 Information and Analysis

The Information and Analysis Category examines the selection,

management, and effectiveness of use of information and data to

support key organization processes and action plans, and the

organization's performance management Sy%id Nazemi, productivity & quality Management
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The Human Resource Focus Category examines how the organization enables
employees to develop and utilize their full potential, aligned with the
organization's objectives. Also examined are the organization's efforts to build
and maintain a work environment and work climate conducive to performance

excellence, full participation, and personal and organizationahgrewthyity & quality Management \ 4
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6 Process Management

The Process Management Category examines the key aspects of process management,
including customer-focused design, product and service delivery, support, and supplier and
partnering processes involving all work units. The category examines how key processes

are designed, implemented, managed, and improved to achieve better performance.
Jamshid Nazemi, productivity & quality Management Y\
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e Business growth
e human resources
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o Company
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7 Results

The Results Category examines the organization's performance and improvement in key

business areas--- customer satisfaction, financial and marketplace performance, human

resource results, supplier and partner performance, and operational performance. Also

examined are performance levels compared to competitors oPproviderscof similarisepices?ity Management
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1 Leadership 125

1.1 Organizational Leadership 85

1.2 Public Responsibility and Citizenship 40

2 Strategic Planning 85

2.1 Strategy Development 40

2.2 Strategy Deployment 45

3 Customer and Market Focus 85

3.1 Customer and Market Knowledge 40

3.2 Customer Satisfaction and Relationships 45
4 Information and Analysis 85

4.1 Measurement of Organizational
Petrformance 40

4.2 Analysis of Organizational Performance 45
5 Human Resource Focus 85

5.1 Work Systems 35

5.2 Employee Education, Training, and
Development 25

5.3 Employee Well-Being and Satisfaction 25

6 Process Management 85

6.1 Product and Service Processes 55
6.2 Support Processes 15

6.3 Supplier and Partnering Processes 15
7 Business Results 450

7.1 Customer Focused Results 115

7.2 Financial and Market Results 115

7.3 Human Resource Results 80

7.4 Supplier and Partner Results 25

7.5 Organizational Effectiveness Results 115
TOTAL POINTS 1000
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Leadership & Vision
Strategy planning

Human resource

Dev.

Information &
Analysis

Process management

Customer & Market
focus

Business result
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